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30 Mareh 1555

MDORARDUM FOR: Mr. Daniel J. Clinton, Departmemt of State
mws. Smith, Departasnt of e Arwy
Ceptain X. G. Moore, Departmsst of the Navy
Colonel Jmoss J. Mauwean, Departasnmt of the Air Foree

TROR i Chelrman, UI0 Comuittee

SUBRI DY o Corregpodense on "Recognining tae Deportence of
Maivtaining the Production of KIS o e Segalar Busis”

i, In sceardance with discuaSsions at the lust Nis Loamittes
meeting, I em forwarding coples of correspondence relating to the
exchange of views hetween nigh Govermmeut officials ot Lie |
ance of meintaining the production of the Emtional Intelligence
SRTVEY on 8 regular basle, wiliminished by fluctusmiions in the
worid situmeion,

2, The importance of the XI5 to the maticnal security waas
origieally reecpnised the Intelligence Advisury doerd
(pm “u?bym in their firet directive IAB-l. This
Viow Was sypported the IAC and oificially isgplemented the
BEC in its Dmtelligence Directive Mo, 3 of 13 SOy 195?

s It is suggested that XIS Committee members retain their
voples of the attached correspondence is special folders, to-
mwnwommrmmmwwummm,
wm%%wmmwtof;mﬁ
spective 50 necessary to arriving at a sound understesding of
Wiis cumplax progrua.

STAT

mlm(é,

1. 1ir o Secef frum DCI, 22 Aug
g. Ltr to Sechrmy from G-2, 6 Nov
» Ltr to deeDef from SecArmy, 17 50, with 3 Appendices
s, Ltr to SecArwy, Seclavy, SecAirforce from Seclef, 14 Dec 50
5. Ltr to DCI from SecDef, 1h Dec 50

6. Ltr to SeeDef frow DCX, 20 Dec 50

Army, USAF, Navy and OSD fh&oéa%w
review(s) completed. . /

Approved For Release 2003/07/30 : CIA-RDP78-05597A000200040129-9

3%




A Approved For Release 280%rfr30%E-®A-RDP78-05597A000200848:30.8

B30 -4 354

23 Dee 1550

Desr Copmysl Maroball:

Tmnk you for yeur letter of 1k Decesier,
1990, comcarniog the Matiomml Imtelligence Jurveys.
xmmwmmwwmh takan S0
swbatentially iosrease the susbwer of persmpel
devoted to this sotivity in the military imtelli.
gonte serviess. I recognise thet 1t 18 peeferwbie
to integraie thoee individusls with the present
futelligance stalfe. The imporsssce of msintaining
the production of these services os s rwwular weis
I veliewe senncd ba oversfressed.

Palithfuily.
s/

dalter B. Omith
Pirector

Quoerai Qeorge C. Nurshsll
The Seeretary of Defonss
dashington, D

LB rkpmtrick:om 22 Dee 50

Diatribebion
Griz. U1 o « 58%resess
2 - Signing PPielsl
1 - A/Aset. Dir. Totellizsses Coordimetion. +hasic
3 « Qrigisator
1 ~ Gaptral Records
H - Apfm (for Catel WIS)

G R-LP-5.F
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e WASHINGTON

Dosr Gemeral Smith:

Reference is made %0 Admirel Billenkoester's memorsoiwe of
242 Muguet J550, sublect: WIS Procvem, soncurning the produeticn,
of Maiiomal Intellimence Surveys i(n sccorlance with sppropriste
isstrecticus of the Natiooml Security Cowncil. This memorendwus
recommiziod the estavlishment witain the Ary, Bavy and 2ir Force
intelligence components of separate croups 'mving fixed persannel
cellings and fiscal support, enebling them to provide eontinsous
sseistance in this conmection.

It is reconmised that the sumder of pevscune) dovoted to this
mtﬂwwmw,mma&rMMMWW
Lugreased. A thorough review of your proposal Ly the Depurtment of
mm‘,m,mzamumtwmmm
RO such parscenel to be eployed as ¢ separats growp.
W,:mmmmmwmwmm
thes with presest intellissnes starfs, altbough their working time
vould be devoted primarily to tw production of Batiomal Intei-
ligenoe Surveys.

taining the production of Msional [atelligemoe SWrveys on s regue
lar wesls, wdininished W fluotwstions in the world situation which
result in hesvy demonds upor ite intellizemoe acencies.

Rithfully yours,

fn/
CEORGE C. MARSNALL

Lt. Conarai W, Bedsll Deith
sttor, Centiwl Intelligenve Agsncy
Washingten 25, D.C.
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cEory

GPFICE OF THE SECAETSEY OF peyrws;

“ashington 25, D.C.
14 Dec 1950

MDRANDIM FOS THE SECHRTARY OF THE ARMY
THE SECRETAKY OF ThE HAVY
THE SHCRETARY F THE AL POKCE

fnlererce 1o mada to the Seerctary of the Armmy's
smorentus of 17 Bowesbear 1950, sub eet: m&*ﬂ“ Intel« 8 Eg
ligencs Survey Progres, traoseitiing coardizated Service g
mﬁmu%mmﬁmuwmarm- gg
Chwcping the obligations of the Depurtaent of Defense ii § :
mmuwmmsmummw

Burveyn. EEE

As indicmted by Lis reply te the Direster of Centra g

mwtwwwmxuunm, m&ent:x:l 723
e has approved theee recaemenistions and reguests

that they be isplemerted st an early date. ﬁ‘éf

B

(signed) :

K. R. KBRRPS ‘g

ﬁm, 'm ‘g

hrtloy Executive Secretary
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17 November 1950

MRNGAANIUM POR: THE SCRETARY OF DEFENGE
HUBJECE: Metional Intellivence Survey Progres

i. 1 refer to your mesorendus dated 15 Getober 1650 w
which was attashed a meporendus Crow the Dlreetor of Centra)
Inteiligence dated 22 Aagust 17550, subjeot: KIS Progrea.

2. T Separtment of the Armay end the other Services haws
explored the fTeasinility of resderis: oecesesry service to the
Contral Intellipence Agency witiin their pressnt personnel and
fiscul arrenzements, and Clad thet it {8 izposeiile of mccompl iehe
mact of the scale reguired to meset tmm Jolint Chiafs of Itaff
approved rate of production.

i. There wus camplote mecordance within all of the Serviges
that additional personnel asd funds would be required to discaerge
the ohlisstions fur producing KIS under the Mational Security
Council Intelligence Directive Mumbor 3. The number of sdditionsl
galifisd individumle required varies viti eweh Service. Details
of thess reguirenents sre shown in the appendices.

b, The ewployment of thess perscunel in a separste group,
88 Mcommendad in the last pursgreph of the ssmorandum from
Contrn. Intolligesce Ajemcy, would be neitber precticel nor
sconamicnl , thereforw {t 18 proposed thet they be intagrated
wilth prosunt stafls, although devoting their working time
primrily o tae production of Nis.

4. In conmiderstion of the importesce of preducing NIS
during times of pames, it (3 strougly recommended taat sdditional
peracunal be authorized o amable all the Services to meet the
roguirmmeits of the Hationsl Security Cownclil oo 8 regular basis,
ot to b diminizhed by fluctuations ir the world situmtics.

Frask Face, Jr.
Appadlices
1 Aewmy
2 Mavy
1 Alr Poroe
> OP Y
ZafollniuieT
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LOEX,

6 Nov 1950
] 1 1 AFPROVAL
m o, FoR 2 SIOEATURE G2/Intelligemes Divisios
oz ¥ SECREDARY OF ARY ‘
Lt Col Kiel Thé53

G2/1/115.25  Wtiemal Dutelligence Survey Progrsa

SKMARY ‘

1. Thw Seeretery of Defsosc's Memorandum dsted 1o October 1550 aod
enclosing & mmmcrandum from the Director of Centesl Dntelligence duted
&m;;mx%&mmm~mwtamwwwmn&m
othar Services the feesikility of remdaring necessary sarvice to CIA within
present persornel and fiscal arradgements. The Secrotary of Defonse indisated
the Services should attempt to make their cumtributions without sdding to
swrrent vudgetary or perscanel quotas sssigned for intelliigence &uties.

2. The fesalblility of remderiug toe DeCsSSary SIrvics 1o CIA within the
Mwmmmmmwmwummwwxmw#
the Ay, Wm&wmw&mﬁwﬂmﬁ&ee{wmm
wmmmamtmgmmmnwmwmu«mm.

3.,  The mssber of sdditional gamlifted individusls for esch Service is
Wmmxmwauwmmmmmmam,m
is approximstely ss follows:

Dagaremens of the Aoy - 152
Dypartment of the Nevy « 30 plus perscamel lor the
Rydrographic

Hfice
Departmant of the Alr Parce - 19
That the attached Meporendim for the Secretary of Defemes be signed
ny the Secrwtary of the Armgy end forwardsd.

s of the Bavy - Capt. 5. L. Maber, ext %4533
Deprrtamnt of the Alr Povee - Cal. E. J. Kieling, ext i3

£ Imel
1. litr to Seclef wish ) Appeniicas
2. lar o decirwy fiem SecDel with 1 Attachment

COFPY
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1. e basis directive governing the profustion of IS (Smtioms)
Security Coumcil Intelligeuoe Directive No. 3) states tiat “The Director
o Central Intelligence sball be reswpensidle for cosrdinsting produstion
and suintgnance and for sscoaplishing tlhe editing, publication sad
dlsseninition of theee HID and shall sske suoch reguests ox the agenciss
a8 are necossery for their proper developeent and seinteuance.”

2. T Dopartssnt of the Amy produces approximately 5% of the
entire XKI& progrem, tie Mevy and ilr Foree being esch respansible for
approxiamtely 104 of KIS producticm. At the outdreak of the surrest
mwergensy situntion, the Department of the Ary wes reguired Lo iase
responsibility for opereticoml reguivements from G-2, Gel, and Geh,
shaorving most of the capabllity for peoducing XIS, Only 27 ssetions,
most of viich were alresdy in process of ecmpletiom on 23 Jupe 19950,
have been cospleted during this fiscal yesr. This is only M4 of the

3. #aee the Depsrtment of the Arwy's obligaticus under the Matiooel

purity Councll Istelliigence Dirsetive bave avt been awt, v exiwmustive
survey was mede to determine tiwm personnel pecasssry o fulfill taese
obligations. It wes found thet 152 eddisional gualified civilims
individunls vould be reguired of whom 14 would be emplcyed by the
Technicel dervices, which Services produce sppruximstely 7% of the
Department of the Arwy's reguiresents. The remmining nine would be
wmployed in the Intelligence Division, Assistant Ohief of Jtaff, G2
A reviewers sed cousullants an ihe KIS umterial. The estimsted snmual
cost of this sugmentation is Tanss sdditicon) perscunel were

incladed in the Second Supplesental Badget for FY 1551 and spproved by
" , 03/07/30 : CIA-RDP78-05597A000200040129-9
the Bl RVIAAFPTRMISAEER103/07/30 ; CIARE

25X1A1A
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Sub. @ Bestises) Dntellizence Survey Progres.

Ref:  (m) Jecretary of Defense Memorundum to the Seerstary of the Ay
dated 10 Ogtober 19950.

1. & survey hes beun conducted as to kv capabllity of the Bavy to meet
reguirensnt for the production of eirht EBaticoel Intellizmnce Eurveys per yesr.

2. The Favy representative ig 1 sorecment witk the expressions containdd in

the bamic mamsoresdss.

e dmeh of the Divisions of the Gffice of thwe Chisf of Baval (perations concernad
with the proeduction of the Betiooal Intelligence Survey hes & different requireseat,
bt all seed additional support in fucds sad personnel in ordsr to seel reguirenents
06 & reyular Lasis.

a, T Office of Javal Intelligence has & reguiresunt for spproximstely
20 odditonn) quelilied persomnel to be assigned to production of EIZ.

b, The Naval jserologlesl Servise hes o reguiresest for approximetaly
iU porecenel andl  [|in processing funds in order to weet 25X1A1A
production reguirmesnts for the current flseal yesr.

. The Hydrogrephic Office has a reQuircuent for personnel additional
10 those now saplayed to permit meetlng production regquiramants tois
your. Ths exect requirements caunot be stated until certain
buldgat reguests nov pending sre decided.
4, The ssslomment of personnel specielly to the produstice of R.I.3. will insure
meating ¥.1.5. requirements. Jowever, chengos in the world situstion may
reguire adjustiant of personnel (n the wvarious divisions o satisly other

immediste reguirensnnts.

CoPY

Soweritu:

BmBonllm P B
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The Alr Yovos scumentation requiressuts to meet the needs of

the CIA foy Servics perticipetios in the production of the Metional

Intelligence Jurvey are:

11t Col, Sull 3365

1 iy Col,

i GBeis » Hessarch Analyst, Air Intellizence Jpecislist

b G812
8 G511
i GBe
1 CB-s
B GBe7
1 G3a%
5 Gk

-

-

[ ]

$

-

sesoarch Anslyst, Alr Imtelllipscee Jpecialist
Besearch Analyst, Alr Intelligsosce Specialist
Favto Interpretar (or drafteomn)

Bitorial and Information Specisllst

Heassaroh Anslyet, Alr Dmtellizesce Specialist
Clerk Stencgrapher

~ Clars 3tecogrepher
The slr Forse copeurs in the contasts wd conclusicns pressated

in the basic memrandum Yo this inclosure.

FuFulmbin T
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m.1.295%
ot M

72 AL 1%

MRNGRAZDUM FOR X JECHETARY OF DEFTESS
WBACT: NS Program

Pareomat 40 the provisices o B3CID No | the Direstor of
Camtrsl Intelligemes is churzed with the respmmsidility fov the
coordimtion of the afforts o the syversl Imtelligonce Agencies,
in the conduct of Batianel Intelligepce Jarvays orlzulated to
proless 2 compendivm of Banle Intalligance. world-w'de 'n scope.
The arigiml plaa in implameutation of this Diresctive provided .
for the grodustion of fiftecn NIB per yeor sod far tha compiltium
of rweys Wl sll arerd of high priority. as datermized by the
=08, prior to 30 Jwe 135

IS veceme xyparend. Dowever, tad this schedule. which
providad for the protuctica of fifteen KIS per yorr, substastizlly
sxcovded Lhe capabilities of the Comtriduting asencies 1o mest
thelr respeciive commitments thereunder. Acoordisgly, in Merch
1350, the JOB concurred (n a reduction of e rite of production
frem fiftoen to alght IS per yeur, s refioeting a more renlistic
sahedule. Actwnlly. oaly the squivelems of 5§ NIS were prodoced
in Plaeal Toor 15%0

»

SnBol a2
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Aftor discussicn with the memders of the Intellligence
Advisory Commitiee, 1% s acsordingly recomsnded thet thare
e ontablisbed within each of the Armgy. Alr Porce and ¥avy
imtelligence cosponanis &8 sephrate sroup havizg o fired
pereospel ceiling and fixed Tlscal sypport, sde@wts to emable
the ressption of productive 2f0fort, at lesst commensurate
wits the reguirements of the currently approved NIS production

Rear Asiral, USE
Director of Central
Intelligence

PC/dnl /COAPS-22 Aug. 13750
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